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Ir. Priyantono Rudito, M.Bus, Ph.D
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1. Vice Chairman SEAL AWS (2021 — present)
2. Board of Telin Singapore (2019 - 2021)

3. Strategic advisor to the Minister of Tourism of Indonesia (2017 —2019)

4. HCM Director at Telkomsel (2015 -2017)

5. Chairman of Telkom Australia (2013 —2015)

6. Commissioner at Telkomsel (2012 —2014)

7. HCM Director at Telkom Indonesia (2012 —2014)

8. SBM ITB & Telkom University Lecturer (2005 — present)
9. Public Speaker on Digital Transformation, Present

Human Resource, and Strategic Management

K ' / 10. BoD Candidate Assessor, Executive Coach and Mentor Present
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Education Background

Formal Education/Degree

S3 : Doctor of Philosophy (Ph.D.) in Management
Australia

S2 : Master of Business in Marketing, Australia

S1 : Teknik Industri (Bachelor of Industrial
Engineering), Institut Teknologi Bandung

Ir. Priyantono Rudito, M.Bus, Ph.D



AWARDS

AWARDS AND INTERNATIONAL RECOGNITION
Satya Lencana Wirakarya, Presiden Republik Indonesia, 2013
Asia HRD Award, Dubai 2015

100 Most Influential Global HR Professional, Mumbai 2016

The winner of Asia Best Employer Brand Awards, Singapore 2016




Organisasi Profesi

Priyantono Rudito
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Forum Human Capital Indonesia (FHCI) 2012 - 2014 Ketua Umum
2 Forum Human Capital Indonesia (FHCI) 2015 — saat ini Honorary Member
3 Committee of HRD Asia 2016 Committee Member
4 Center for Innovation, Entrepreneurship, Sd Saat ini Expert

and Leadership (CIEL) School of Business
and Management (SBM) Institut
Teknologi Bandung (ITB)

5 Royal Melbourne Institute of Technology, 1996 International Student
Marketing-Logistic-Property Higher Representative
Education, Melbourne - Australia
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STRATEGIC CONTEXT




Your First Challenge: What is your Desired Future

Strategic
Objectives

Present
Position

Desired Future
Position

Strategic
Objectives




MULTIPLE EBITDA

EV

EBITDA




S&P 500 - EV/EBITDA Multiple by GICS Sector

GICS Sector 3/31/2019 12/31/2018 6/30/2018 12/31/2017 6/30/2017 12/31/2016 6/30/2016 12/31/2015

Communications 10.85 10.03 12.07 11.46 11.16 10.57 10.23 11.61

Consumer Discretionary 15.32 13.11 14.66 14.19 1315 11.66 11.75 12.40

Consumer Staples 16.23 13.08 13.25 13.23 13.09 13.10 13.91 12.81

Energy 7.61 7.39 12.42 12.32 14.25 35.09 33.23 13.02

Health Care 15.86 14.33 14.58 14.87 14.06 11.77 13.55 13.60

Industrials 13.69 119 12.76 13.07 12.38 11.35 10.74 11.23 ‘
Information Technology 13.82 11.51 13.72 13.57 12.87 12.04 10.57 10.00

Materials 10.66 10.63 12.37 14.29 12.26 13.78 14.31 12.1

Utilities 12.05 11.15 11.02 11.96 12.06 11.99 12.43 9.78

Need comprehensive data? Purchase S&P 500 GICS Sector & Industry specific EV/EBITDA multiples for the last day of each
month since 3/31/1995 (including P/B, P/E & CAPE ratios since 12/31/1979) and do your own valuation analysis.




PRESIDEN RI AND MENEG BUMN MANDATE

/

FORTUNE GLOBAL 500

Presiden RI
Mandate

BLUE CHIP COMPANY

| S N

Creating Superior Value Towards USS 30 Billion

EXCELLENT BROADBAN D/

[ EXISTENCE OF NATION

Market Capitalization in 2015

Meneg J

BUMN ENGINE OF GROWTH }

Mandate EMPEROR OF REGION }
\_ Y,




Vision, Mission, Strategic Objective

f N\ A

. . 3 Program Utama
Vision :

2014:
To Become a Leading Telecommunication, . C e
Information, Media & Edutainment, Services Strategic Objectives: (\i‘

. . | Telkomsel |
(TIMES) Player in the Region Creating Superior ‘
Mission : Value Towards USS 30 I

1. To Provide More for Less TIMES Services Ca ?c::;:arli';ﬂnazlr:e;OlS
2. To be the Role Model as the Best P
Managed Indonesian Corporation
\_ Y, - y, \_ Y,
Orientasi Hasil b

Benefit for Society (Outcome)
Mega Think “Mega” and you will gain the benefit from

(Spirit of Giving) community (nation), customer and company
altogether.

FORTUNE GLOBAL 500
Presiden RI

Mandate

BLUE CHIP COMPANY

Benefit for Customer (Output)
Think “Macro” and you will gain benefit from the

EXCELLENT BB

customer and the product

[ EXISTENCE OF NATION

Meneg
Benefit for Company (Product) BUMN ENGINE OF GROWTH
Think “Micro” and you will gain benefit from the Mandate

product

\_

)
)
[ EMPEROR OF REGION ]
_/




Telkom Indonesia International Expansion

STRATEGY



Témonﬂéggr

Indonesia

& the world in your hand
Telkom

Indone&a

International expansion

Telkom Indonesia



Telkom Indonesia Going Global

Kingdom of
Amerika Serikat Saudi Arabia

10% Contribution, Intl Biz
To Telkom Group by 2015

EV of S3Bn

Hongkong

L ]
‘, Taiwan
L3



5 Business Portfolio for
International Expansion Program

_wNO_
Network

¥ ¥ ¥ ¥

Follow The Follow The FoIIow The Follow The Follow The
Money People Network Traffic Money
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With InEx program (10 Footprints), it is targeted in 2015 contribute 10% towards total

value




Stock Performance

Market Capitalization 2012 Rp182,4T 2013 IDR 216,7T A18,8%

Stock Price 2012 Rp1.810 2013 IDR 2.150

Volume Price
(in million shares) M vVolume - Price (Rp)
30 Dec 2013 500
2.500
EXCL BTEL
0% 400 2.000
300
1500

-
200 1.000
100 500
© o
First Second Third Fourth First Second Third Fourth
Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter
2012 2012 2012 2012 2013 2013 2013 2013
EXCL BTEL
11% 0%

ISAT
9% .

May 19, 2014 : Telkom stock price’s IDR 2.700 (= market cap IDR 272,2T)

1. Telkom Today

20
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Strategic
Objectives

Present
Position

THE NEED FOR STRATEGY

Desired Future
Position

CORPORATE share
STRATEGY Holder

Value

BUSINESS/
DIVISION
STRATEGY

FUNCTIONAL
STRATEGY

Strategic
Objectives




CORPORATE
STRATEGY

BUSINESS
STRATEGY

FUNCTIONAL
STRATEGY

DIRECTIONAL /

Strategic Framework to Create Sustainable Growth

CONCENTRATION

HORIZONTAL

‘ GROWTH
GRAND

STRATEGY

‘ STABILITY
. ‘ RETRENCHMENT
PORTFOLIO
STRATEGY
BC
‘ GE MATRIX

PARENTING

STRATEGY
D ——

COMPETITIVE GENERIC

STRATEGY STRATEGY

\ y
COMPETITIVE
COOPERATIVE TACTICS

STRATEGY
e/

COOPETITIVE /

COLLABORATIVE

STRATEGY

—_—m
MARKETING
STRATEGY

FINANCIAL
STRATEGY

VERTICAL

DIVERSIFICATION

RELATED

UNRELATED
(CONGLOMERATION)

i Cost Leadership |
Differentiation

I Focus I
! Speed I

Innovation
Strategy
OPERATIONAL
STRATEGY

HUMAN
RESOURCE
STRATEGY

Concerns the choice of direction for a
firm as a whole in attempt to achieve
synergy between its business units /
product portfolio. It  incorporates
decisions regarding the flow of
resources to and from a company’s line
of businesses to another.

Gets into the detail on how to improve a
firm’'s competitive position.

Concerns the development and
cultivation of distinctive capabilities that
provide a company with a competitive
advantage.

Source : Wheelen & Hunger







Image Source: https://idmetafora.com/news/
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19 Cantury

REVOLUTION
HEALTHCARE 4.0

Healthcare 1.0

The combined measures of
sanitation, germ controls,
vaccination and epidemiology

With the svidancs that the sedmic
g wos tased by contamirates
hluking wates sources, the Bitish
Gonutnment stastad piging water to
Inchidual Hames ir 18305, This evidence-
buaceel mascurs had ffactively prvantod
the oosurrence and expssion of
infactioas disaasas. Net lang afes that
andjust within 3 faw dacadas, tha
sclentific basis of germ theary and vacrive

@

Healthcare 2.0 Healthcare 3.0
Hospltals srewbigger, serviced by o p

mare professiansls, and physicians g WIREE o0 R0 B
were trained for specialties

Healthcare 4.0

The eea of smart medicine featured by
its new brain and new hands.

The progression wentan and speeded-  The heaitheas has alsa transiormad ta 4.0 warsion -
ha . Thers came tha mi in the era.of smam meccine, femured by i new brain
1380 that nd naw Baends. THE NEW BRAIN coraiats of savaral

Tive inlustrial machinies zept runmning and
‘changing. With tha usa of [
‘concept of mass production wes introduced

e the car edustry n puters o o s The pracision macice
cantury ta praduce chasper productsin luga 91 tpesdy compusaticns axwd erge dita  the tremment by using mere comprehensie
quantiy, Big wos the stle of the tene, The  Storage. With the tastactnnring maiscul di . i

tama hwalthcaie, e comauber techreokome the tamesraghy The artificil
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"
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helth groblome
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were rgined For specisitics b s with mare.  Walkein the Rbrary and werow-copy the  oporatas fastar and bacoma smalke: cfsazses can ba
patients and complietec conditions = prpers e order them from sthe disgressad from a deop of bhaed within minutec; plass,
Miaya Clinie becama an intarnatioeally medical  Tbeariss It i abvious inat the arrmwss and foint implares for bone snd Joint surgery
méarmation technciogy had firmed the  can ba mad custamiaad, and bees szaffsid can be
bashy of haaltngars 2.0 srepared by three-dimensions! printing

wat featura of the hasticars 2.0.

FUTURE FORWARD MARITIME AND LOGISTIC ECOSYSTEM 4.0

Maritime 4.0, and Port 4.0 have evolved from Industry 4.0

o
[&]
T Interconnected maritime actors,
systems, and vahicles
INDUSTRY 10 INDUSTRY 20 Redesign of the maritime mdum!‘S
supply chains driven by digitalization
Mechan action, Moss prosluctien. and interlinking, e g. making use of
IO PIRCE assembly linc. autenomous vessels

i

5 4.0 {DIGITAL

Connection of processes, objects,

/ supply chain partners, and customers

= using digital technologies with

References decentralized autanomous decision-
nélustry-40 making

1 ine-
2. John and Rizvanolli, 2016; Lukas, 2016; WAGO, 2016

3. Prasse et al,, 2014

4 Briimmerstedt et al, 2017

FUTURE FORWARD ECOSYSTEM

REVOLUTION

RETAIL 4.0

T 4 L 4

Retail 1.0 Retail 2.0 Retail 3.0
Birth of the madern Birth of the modern The Rz of

E-Commerce
Hypermarket

Supermarket

A 4

Retail 4.0

Multi-Channel/
Omni-Channel Retailing

‘appare what shage Frtal 43 wil
compuasy wil ot assigre croc f

AGRICULTURE 5.0

Information-based management cycle for advanced agriculture.

Telco: Going Forward to Digital

History and Future evolution of telco industry

Industry trends
Telecommunication has been
the platform for all the
businesses in the past decades

Requirements of platform have
been changing due o advent of
new digital technologies

Media Platiorm

Digital Platform

Source: AT Kearney

Railways 1.0

Mechanization
Steam Engine,

hydropower, and
mechanization

Railways 4.0
Future Forward Ecosystem of Railways

=
Railways 2.0

Electricity

Railways 3.0

Computing

Digitization

Wass praduction,
assembly line, and
electricity

Automatien, informatian,
and eommunication
technologies (ICT)

Smart manufacturing,
loT, Cloud, Big Data
Analytics, Connectivity,
cybarsecurity




DISRUPTION COMES FROM INCUMBENTS INSIDE THEIR INDUSTRY,
BUT THOSE ALSO SEE MAJOR THREATS FROM START-UPS

Survey question : Who is most likely to disrupt your industry?

| Incumbent Start-up

i B from inside the industry B from inside the industry

i B from outside the industry B from outside the industry
|

|

1100%

75% |__Start-ups/

Digital

50%

25%

= incumbents

d K

Healthcare Utilites Qil& Pharma Financ pspitality Tech CPG& Retal Telecom Media &
Gas Service [Mravel Manufacturing Entertainment

Source : global center for digital business transformation, 2015
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UNDERSTANDING
THE FUTURE FORWARD ECOSYSTEM
OF EDUCATION SECTOR
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The Digital Vortex - 2016

Digital Innovation is redefining many Industries

#12
Pharmaceuticals

#6
Education

"\ #8
#5 / . W\ V Efpgt /8
/Technology 4 \9 el
‘;.'(_'i'n\l ‘ f
! [ #2 ,
Media &

#
Healthcare

R | #4
IR B Financial

#11 B A Services
Oil & Gas Y

<> #10
Utilities

Source : Andy Norohna, Michael Wade, James Macaulay, Jeff Loucks, Digital Vortex: How Today's Market Leaders Can Beat Disruptive Competitors at Their Own Game, 2016.



DIGITAL VORTEX 2021 TAHCA®

Digital Disruption in a COVID World

2016 2019 2021

#12
Pharmaceuticals
#7
e Hospitality
Educat:on & Travel

£
# N Mangfactur
\ an| uri
Telecommumcatlons Technology k ng
( < ‘) Medla &

Emertalnmem

Fmanmal

#11 ) Services
Qil & Gas )

#9
Healthcare

o #10
Utilities

Spiral Vortex

Initial Vortex Accelerated Vortex

Source: Global Center for Digital Business Transformation (DBT Center), an IMD and Cisco initiative 2016, 2019 and 2021



DIGITAL VORTEX 2023

Position of Education Sector jumps into #2 in the latest Vortex

2016 2017 2019 2021

#12
Pharmaceuticals
#7
- Hospitality
Education S AVl

Manufacturing

/ ~N W\ chd/ arsportanon i1 i Hespietty
#5 \ Manufacturi Rk
Telecommunications _ Technology ISy and lourism
i { | teal Estate [l B B Professions!
1 7 Retai Services

J _ Media &
Entertainment

RN ' Financial L i Ent et
ot as RN, Services 3 Financial g [ Eoucation
‘ — Wi B o
R Healthcare eleco n Cotautaer
e Packaged Goods

Education: #6 H7

Source: Global Center for Digital Business Transformation (DBT Center), an IMD and Cisco initiative 2016, 2017, 2019, 2021 and 2023



DIGITAL VORTEX 2023

New research from IMD’s Global Center for Digital Business Transformation suggests digitization
will overturn incumbents and reshape markets with the greatest speed in three particular sectors:
1). Technology products and services, 2). Education, and 3). Financial services.

pr\DFESSJONA s
1ELECOMMUNFCAJ- ‘s’i‘p

B CIAL SERy . 10N
AN Vicgg

> GEATION
PR o
<&

Source: IMD’s Global Center for Digital Business Transformation, 2023



Post Disruption in Education: Future Forward Ecosystem

Revolution of University 4.0

“The University 4.0 provides autonomous management of learning processes based on the integration of the physical and digital worlds in
order to improve and adapt learning” (Gueye & Exposito, 2020)

3.0

A\ 4

1.0

‘ Universities

University 1.0 University 2.0 University 3.0 University 4.0

LIMITATION MASSIFICATION INNOVATION TRANSFORMATION Industries
Limited to a few privileged Massification of education Integration of digital Learner Centric University- Government
people with the democratization of technologies as teaching Industry-Government
access to education and learning tools Collaboration advanced by

human digital technology

Promoting “owning knowledge” Mass general education Knowledge training to meet Training content associated with

laying emphasis on teaching in large numbers social needs industrial revolution 4.0 content N
management teaching, and
knowledge creation. Standardizing training, focusing Entrepreneurial university Applying digital transformation and
on training quality technology from industrial revolution L
One-way teaching, prioritizing Digital Era: teaching, 4.0 in training s
the convey of theoretical and Majors fragmented into documenting, researching
experimental knowledge to specialized sub-majors online. Students learning, studying on their ST
learners own

Source: University 4.0 Model for Higher education in VUCA 1 World, University 4.0 Model for Higher education in VUCA 1 World
Adapted from: Mamadou L Gueye, Ernesto Exposito, University 4.0: The Industry 4.0 paradigm applied to Education, 2020



Learner-Centric University-Industry-Government Collaboration

Universities Universities

Students = = = = = = = = —_— —_——_——_— - —)p Learners

Industries Industries

Government Government

Learner needs to be at the center of the universe.

Source: Gutierrez, Rod, 2016, Edited The University For The Future Evolutions, REVOLUTIONS AND TRANSFORMATIONS, LHH, Australia




Transformative Scenario Analysis of University Of The Future

Learner Preferences 4 Bundled Degrees

Champion Commercial
University University

The Base Case The Likely Case

Government Role
Hands-on = » Hands-off

Disruptor

Virtual University University

The Extreme Case

The Alternate Case

v Unbundled Degrees

Source: EY




The End of Golden Age For Universities
Growth

Exponential University of the

Transformative Scenario Analysis of University Of The Future Futu re

iearmer Preferunces ¢ |

Competition from non-traditional entrants investing in large scale digital delivery

Collaboration of Proven Education Start-up and Blue Chips

Champilan Cammarcial
University University Accelerated Adoption of new operation model in Covid-19 pandemic time
They Boga Caoe The Loy Caze (Technology and Business Model Context)
[ il
.,.:_':,r!':“ . _ el B The arrival of the Age of the Customer Age (SX Era)
= Disruptor Nano Degree (MOOC, COOC, SPOC, SOOC)
university | Unhersty - EMIOOC, COOC,
ez | el SSPOC, SOOC

(A Tt T T

Digital Traditional University
Gap

Rising costs are no longer matched by a willingness of Government and students to
pay for them

Traditional operating mode of university cannot produce sufficient productivity to
cover gap

Many Adjuncts or sessional teachers laid off
Faculty members are left with no students

Half cooked outcome is challenged by industries and employers

e e e e

s

2021 onwards D ———

Source: KMPG (2020), The Future of higher education in a disruptive world
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Post Disruption
FUTURE FORWARD ECOSYSTEM
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# 3

THE NEED OF TRANSFORMATION
FOR SUSTAINABLE GROWTH
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The Reason Why
DIGITAL TRANSFORMATION
URGENTLY NEEDED



TWO MAIN DIMENSIONS OF DIGITAL
TRANSFORMATION




DOING NOTHING VS DOING SOMETHING IMPLICATION

REVENUE GENERATING EFFICIENCY PROFITABILITY

* Net Profit Margin

* EBIT Margin
DIGITAL l

MASTE RY

= Revenue / Employees
= Fixed Assets Turnover

DIGITAL
MASTERY

High
DIGITAL High N
TRANSFORMATION
% 9%
+6% +37 N
- =
: 2
[=4]
< D a
DC & 3
3 2
2 G
T) =)
o
n = 189 companies, revenue above $500million
Low
Low Low High Low High
Source: Westerman, Bonnet & McAfee, 2014 LEADING DIGITAL LEADERSHIP CAPABILITY DIGITAL LEADERSHIP CAPABILITY

DIGITAL Turning Technology into Business Transformation D L D I_



DIGITAL TRANSFORMATION

Doing Nothing VS Doing Something implication

REVENUE GENERATING EFFICIENCY PROFITABILITY
* Net Profit Margin
= Revenue / Employees DIGITAL * EBIT Margin
= Fixed Assets Turnover MASTERY ‘l ll\)/IIg;-'II-'%II-RY

High
DIGITAL High N
TRANSFORMATION 1
>
> =
= =
= o0
) <
< D C a
DC % S
-
2 :
= O
) a
(]
n = 189 companies, revenue above $500million Low Low Low High
Source: Westerman, Bonnet & Mchfee, 2014 LEADING Low High DIGITAL LEADERSHIP CAPABILITY
DIGITAL Turning Technology into Business Transformation DIGITAL LEADERSHIP CAPABILITY - D L

DL



Financial Performance Implication of
Digital Transformation

Revenue Generation Profitability Market Valuation
Companies with stronger digital intensity derive Companies with stronger transformation Companies with stronger transforme
more revenue from their physical assets management intensity are more profitable management intensity achieve higher
Basket of indicators: Basket of indicators: Basket of indicators: Valuations

* Revenue / Employee « EBIT Margin + Tobin’s Q Ratio
» Fixed Assets Turnover (Revenue / Property, Plant & * Net Profit Margin * Price / Book Ratio
Equipment)
High High High
A A A

oM s
+9/) Digital +26£ Digital
Mastery Mastery

Digital Capability
(DC)
Digital Capability
(DC)
Digital Capability
(DC)

Low — : — High Low — > High Low
Digital Leadership Capabilit Digital Leadership Capabilit Digital Leadersg
(DL) (DL) -
Source : Westerman, G. and McAfee, A. (2012) The Digital Advantage:
How Digital Leaders Outperform Their Peers in Every Industry.

Copyright by: Priyantono Rudito, Ph.D



THREE SOURCES OF DIGITAL
TRANSFORMATION VALUE

“8

DIGITAL
TRANSFORMATION

‘

1
Growing service

Improve customer revenue

experience

* Improved operationa
— &



Relevancy
Of Idea

- ~~
- Ss

Best
Practices

CORPORATE
STRATEGY

CORPORATE TRANSFORMATION IS MULTIDIMENSIONAL SHIFT

| -

PORTFOLIO STRATEGY N .

= I
T

’-.
x - IS

= COMPETITIVE STRATEGY

Next
Practices

BUSINESS
STRATEGY

FUNCTIONAL

STRATEGY

~~~~~~

— COLLABORATIVE STRATEGY
MARKETING INNOVATION

I FINANCE OPERATIONS

—

e o (5 © e ® o .
oo e Self oot e Time
Disruption °
fuption . |
aptead rrom :Vullings aan Rneleven ,J. Davi unger, omas L. eelen,
Adapted from :Vullings dan Hel (2015); J. David H Th L. Wheelen, 1996



DISRUPTIVE CORPORATE STRATEGY
INNOVATION CORPORATE STRATEGY

DIRECTIONAL / GROWTH CONCENTRATION
GRAND
STRATEGY
\ STABILITY HORIZONTAL
CROSS-INDUSTRY INNOVATION CREATES RETRENCHMENT VERTICAL

Corporate Level PORTFOLIO

DISRUPTIVE INNOVATION
Strategy STRATEGY

DIVERSIFICATION

High

B Architectural I Disruptive RELATED

GE MATRIX

PARENTING
STRATEGY

Cost Leadershi
COMPARATIVE GENERIC i p I
STRATEGY STRATEGY
Differentiation
i TECHNOLOGY NEWNESS High

Stefon  iefenisacher, 2022 Business Level COMPETITIVE
COMPETITIVE TACTICS
COOPETITIVE /

COLLABORATIVE
> OPERATIONAL

STRATEGY
MARKETING
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Government Role

Hands-on

Source: EY

Learner Preferences

Bundled Degrees

Unbundled Courses

Hands-off

LX (Learner Experience):
SX - Student Experience

PX- Personalised Experience
CX — Customer Experience
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Learner-Centric University-Industry-Government Collaboration

Learner needs to be at the center of the universe

—— Learner-Centric

It is a learner-centric or student-centered model where teaching, learning, services and capabilities are
centered around the student and available as needed—anytime, anywhere, anyhow, through any device.

Universities

Partnership and Collaborative

The future of education will ‘open doors’ for partnership, collaborative efforts, integrated networks and
win-win situations among employers and local or international education providers, involving students,
universities, businesses and governments.

Learners ] L Y :
Alignment of Accreditation To Employer Requirements

|nd ustries Business and industries will have a greater role in shaping the needs and diverse skills of students,
driving education and training standards by aligning accreditation to employer requirements, providing
funding and, ultimately, shaping education policy.

Government

Source: Gutierrez, Rod, 2016, Edited The University For The Future Evolutions, REVOLUTIONS AND TRANSFORMATIONS, LHH, Australia




MULTI DIMENSIONAL IMPACT ON
ORGANISATION
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MANAGING THE CHANGE

DYNAMICS
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The Imperatives:

Manage the Change or
It Will Change You



TYPICAL CHANGE LIFE CYCLE AND ITS IMPACT

An effective change management strategy can reduce the dip and achieve business benefits

Better than before
High expectations —_—

Realization of complexity e
and effort required ’
Performance Time ——
Light at the end

of the tunnel

o — ————
¥ . | with an effective |
Frustration | change managem

:trafegy

Better than before
High expectations

Realization of complexity
and effort required

Performance Time ——
Light at the end

of the tunnel

Source: Frank Voehl, H. James Harrington (2016), Change Management: Manage the Change or It Will Manage You, CRC Press



3W - Zone

Win Zone Worry Zone Woe Zone 6 essential factors for

digital transformation
success.

1. Leadership Commitment from
CEO Through Middle
Management.

30% 44% 26% 2. An Integrated Strategy with
- c : el Created limited value (less Clear Transformation Goals
Transformations met or reated some value but did not . . o
. Deploying High-Caliber Talen
exceeded their target outcomes meet their targets and resulted than 50% of the target), 2 Ae";\°YI' gG LU beM,ade £
and resulted in sustainable in only limited long-term producing no sustainable - A ‘_3 overnanceiy 'set
change change change That Drives Broader Adoption

5. Effective Monitoring of
Progress Toward Defined
Outcomes

6. Business-Led Modular
Technology and Data Platform

Source: BCG - June 03, 2021 By Patrick Forth, Romain de Laubier, and Tauseef Charanya

assessed the digital transformation success for 895 companies based on BCG’s work with 70 leading companies
worldwide and 825 responses to an in-depth survey about senior executives’ transformation experiences



LEADERSHIP CHALLLENGES
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START FROM THE END PRINCIPLE

“Start from the end
(from Goal)”

1 Disruptive Era (VUCA)

e Almost all of us expect the future to be

CB repeat of the past
.‘> - __>O » e But the world (business) we are in now
has changed so radically in the past few
‘ years that fighting yesterday’s
competitive battle today is almost

guaranteed to fail




Creating the Future through a Strategic Transformation
(Organisation, Company, Nation)

Timeline for |'|t'rhil||:||!|r\!j |Anovation
inthe APS
* Action learning

* Low hanging fruit

* Prototypes

* New measurements A
i

* |mplementation and monitoring ‘gt

+ Reports to stakeholders

¢ Celabrate successes W

Visioning Backcasting Action Plan

=
=
=
b
o
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7
=
£
e
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1. Vision, Mission,
Strategic Objectives
2. Decision Making
3. Solving Problems
4. Developing Strategic
Capabilities
e Strategic Plan
* RKAP /RKT
* Resource Allocation
* Capex/Invesment
* Opex
3. Measuring, Evaluating
and Calibrating

Backcasting

Strategic Thinking

Future Thinking




Futures Thinking Enables The Strategic
Capabilities Needed to Succeed

Capabilities

Currently Exist

Need to Enhance

Need to Develop
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3 DIMENSIONAL
LEADERSHIP &
GROWTH MINDSET



robAY DIGITAL LEADERSHIP IS
; 3 DIMENSIONAL
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Collective
Growth
Mindset

g

FUTURE




LEADERSHIP CHALLENGE

. . . . b |
Adapting to the digital era requires a shift SUSTAINABLE
towards a flexible and risk-taking mindset.

GROWTH
RENEWAL
Maturity
Decline
Scale
replf€ate
Survival

Explore and

experiment Start 1 - The right time to change.

= More challenge in dealing
with resistance to change

2 = Start to realizing the
urgency to change
= Too late already

Source : Dr. Jeffrey Kuhn, Growthleaders, 2015



Always start with “Why” —

Golden circle, the secret behind new things to succeed

Individual or Organisation that always start

People will follow in what are you believe in, not in what you have.

with “Why” will have ability to inspire others surround them.

What is it

DeLL

Why you do that? What is your
purpose? What do you believe?
Why do your organization exist.
etc

Just knowing how to do it. E.g. :
value proposition, prioritizing
the process, etc.

Just knowing what they do.
What is the product.

7??

They’re beautifully designed,
simple to use, and user
friendly

We make great computers

Everything we do, we believe in
challenging the status quo. We
believe in thinking differently

The way we challenge the status
qguo is by making our products
beautifully designed, simple to
use, and user friendly

We just happen to make great

computers
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COLLECTIVE
GROWT MINDSET



ARCHETYPING

Segmenting and understanding people convictions and mindsets.

Behaviors archetype matrix

The fact shows organizations
that engage these Champions
: . to naturally influence other
High Desire Eager Y
: ———- employees to change are
To improve Learner _ _
almost four times as likely to
b see their efforts succeed.
/,, 1
o

I
I ’
1 7

,/
,/
Low Desire
To improve

Low Practice High Practice

Source: Kourosh Houshmand, Kiran Kondisetti, Dominic Skerritt and Sarah Weichselbaum, September 2023, Mckinsey



ARCHETYPING

Segmenting and understanding people convictions and mindsets.

Behaviors archetype matrix

4
High Desire Eager o
To improve Learner
R
/, 1
o

Create Archetype-based

. Interventions
1
1

,/
,/
Low Desire
To improve

Low Practice High Practice

,/
’

Source: Kourosh Houshmand, Kiran Kondisetti, Dominic Skerritt and Sarah Weichselbaum, September 2023, Mckinsey



ENTROPY

Entropy in business refers to the amount of energy or
work expended which leads towards your organisation’s
goals.

t

pe

Positive mmitation i

..

Negative’ imitation

Negative’ imitation

High entropy = low efficiency and low sustainability

(more wasted energy)

Imitation

Broadcast




Mckinsey’s 7S Framework

The leadership Style of top management
and the company's overall operating approach z

Structure

/|
O

Strategy



STRATEGY AND LEADERSHIP

Style (Structure)
(Leadership)

Structure
Transformation

(Strategy)

f‘

. . Culture i
Vision . Business

e Transformation Transformation
Mission HR

Transformation

(Staff — Skill) (System)



“Great Spirit & Grand Strategy”

Style (Structure)
(Leadership)

Structure
Transformation

(Strategy)

f‘

. . Culture i
Vision . Busmess.
2 Transformation Transformation
Mission HR

Transformation

(Staff — Skill) (System)
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3 IMPERATIVES IN
CHANGE MANAGEMENT



r 3 IMPERATIVES IN CHANGE MANAGEMENT
(1) QUICK WINS
BUILD SENSE OF f
URGENCY g
S
¢

AR

Commitment

e DRIVE BY SYSTEM
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Drive by Purpuse, Value and Meaning to
Unlock From Within



-23%

of People work at their highe

most people put out
somewhere between




Unlocking from within is
about finding the values,
meaning and purpose to
give their best.

Values ~ Meaning




How others trying to find their intrinsic motivation

Search
Inside
Yourself

L3
&,
of cher e

€ incren,
Goo, ‘e
Pla ,;9 te

CHADE-MENG TAN

Search Inside Yourself
The Unexpected Path to Achieving
Success, Happiness (and World
Peace)

Google U7

sciimberger Erivago comcast Bloomenergy

The Three Essential Principles You Need
to Become an Extraordinary Leader

TOO MANY
BOSSES,

How Meditation
is Changing Business
from the Inside Out

RAJEEVY PESHAWARIA

Mindful Work

How Meditation Is Changing
Business from the Inside Out

Too Many Bosses, Too Few

Leaders
great leaders clearly define their
purpose and values

University of California

Berkeley

Haas School of Business

Linked {3}

S/



M2M

From Money to Meaning
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https://inet.detik.com/telecommunication/d-3219108/steroid-
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Value from Innovation




Today’s biggest challenge for organisation is to manage performance
and transformation simultaneously, which needs a capability for
managing the change.

An effective change management needs a 3 dimensional leadership
practices to deal with the a shorter window of opportunity with a good
corporate governance

Organisation should develop “Champions” to naturally influence other
employees to change addressing its effectiveness to achieve the
objectives

Priyantono Rudito, Ph.D, 2023

Sharing Kepemimpinan Untuk Kaprodi
Institut Teknologi Bandung
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